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! _ Earned Value Management System
2. Earned Value Management
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1 - Cost/Schedule Control System Criteria
2 - Department Of Defense
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1 - Planed Value
2 - Budgeted Cost of Work Scheduled
3 - Earned Value
4 - Budgeted Cost of Work Performed



(AC' & ACWP") sl a5 (¢
[\0] W" 03903 05952 dlm clad rebo‘ J)ao 0393 (W) dlasd b Lo oS el L;% )1.\5A IR W) (:L?u] )‘5 @9‘9 A i

[V5] oloj 9 a3 wildl il s Wi (Y

(CV") aizzn Glyal sl (il
] (oo cusd & 008 S 3] 5l (o8l A s Jolbs a3 abls
CV=EV-AC
] o cawd 4 pj daly 3l (CV%) CVPT ayse Glol as)s o
CVP=CV /BCWP
(SV*) o il sl (o
2l o cand 4 ot S )l 5l sl adbyy 5] Jeolis s 53 pable !
SV=EV - PV
] o cwsd &y g dlady 51 (SVP™ (SV% Ll Giloul aoys
SVP= SV /BCWS

oloj g a3 5 ySlos yas L (¥

oo o Il I8 aBlg anse a4y ol Tl S ot (sl dadg A3 cons el Ll VY] (CPIV) a i 0ySles janle —dll
Al

CPI=BCWP/ACWP=EV/AC
cul odss plool ol (£50) 4ol py jlade by duglis (3 IS jlade apusS o o (2l Ll V] (SPIA ) sdlo 3 Sas janle —

Agj (P Cwd & ui )I.\.&o 2) Ahsl) )‘ 9
SPI=BCWP/BCWS =EV/PV

2595 2l 43 (e s L (F

5l Jos ol ol pls! (CPI) a2 5 ,Shoe (anles 5l oslanwl b lg 0 ], (ETC“) U JeeSS (el 5l 090 dnsa oy (!
PVl (o sty o daly 3 )b
ETC = (BAC" -BCWP)/CPI

1 - Actual Cost

2 - Actual Cost of Work Performed
3 - Cost Variance

4 - Cost Variance Percentage

5 - Schedule Variance

6 - Schedule Variance Percentage
7 - Cost Performance Index

8 - Schedule Performance Index

9 - Estimated Cost to Completion
10 - Budget at Completion
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